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* Association for Integration and Migration

 Human rights non-profit organization defending rights of
foreigners in the Czech Republic

* Created in 1992 as Counselling Center for Refugees
 Complex support to migrants, irrespective of their legal status

* Field of work
* Legal and social counselling, psychosocial assistance

* Advocacy and analytical work — legislative work, publications,
public debates, policy briefs, networks — PICUM, ENAR

* Influencing the majority society - multicultural events,
campaigns



BN - SIMI Pilot project

* Overall aim: encourage migrants towards active
citizenship and participation in public life in their
localities - selected districts of Prague capital city.

* Specific aims:

 Establish or develop tools and services, which would
enhance the active participation of migrants at the local level

 Render the local public services better accessible to migrants

 Contribute to a better coexistence of migrants with local
majority society - develop multicultural local societies
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* Sources of knowledge:

e SIMI direct work with migrants — longstanding experience

* Priorities defined in the migrant integration strategies —
national, Prague

e Stakeholders needs assessment

* Defined needs of target groups:

* Migrants barely participate in local public life because of

various barriers (language, orientation in the system, lack of
awareness or motivation, communication with institutions)

e Czech local integration policies are not developed enough -

crucial to motivate local authorities to get involved, to develop concrete
local arrangements
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Stakeholders needs assessment

 Desk research on integration practicies (municipalities, NGOs)
 Shared practices at platforms — Regional counselling platform

on migrant integration, Intercultural Work Network

* Focus groups with migrants — Gents’ clubs, IWs
 2round tables — 40 stakeholders

Involved stakeholders:

National and local authorities
Migrant associations, active migrants
NGOs working with migrants

Other NGOs and social services

Local public institutions
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* Prague capital city
e Substantial population of migrants - 37 % (13,5 % of city)
 Migrant population cca. 450,000 (4 %) — TCNs 60 %

* Existing migrant integration strategy

* Selected districts — Prague 2, 3
* High density of migrant population (11 %)
 Realized integration projects and interest in
further development of local actions
* Direct contacts with competent clerks

* Prague 3 —social services and NGOs
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* Promotion and provision of assistance services -
intercultural work (sort of cultural mediation)

* Legal and social counselling services - both target groups
* Raising awareness and capacity building tools

* For migrants — leaflets, information map kit, community
media, toolkit on active citizenship at local level, trainings

* For local public services - training on intercultural
competences, leaflet

 Advocacy work - political participation of TCNs,
development of integration policy for Prague Capital City
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Intercultural work

New assistance service — provided by trained migrants

qualified assistance for other migrants in their communication
with public institutions

enhances employability of migrants, active participation
facilitates communication, prevents conflicts
service executed at the immigration authorities

foreign experience — use at the local level — PT, AT

Promotion and provision

Local authorities of selected districts

Other local public services and institutions

Search for its incorporation to their structures



Intercultural work
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SE SOUSEDY ODJINUD

,Projekt INTEGRO — Integrace cizincii v jejich lokalitach”
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Integration on the Ground - INTEGRO
Grant Agreement HOME/2013/EIFX/CA/CFP/426

SIMIV&m nabizi
bezplatné sluzby interkulturnich pracovnikii.

Sluzba je zde pro Vas ZDARMA od prosince 2014 do kvétna 2015.

Pokryva 5 jazyki: anglictina, rustina, ukrajinstina, vietnamstina, Spanélstina.




CIOO i IWs at SIMI
* December 2014 — May 2015
5 workers: 4—-10 hours/week
e Languages: RUS, ANG, ESP, UKR, VIET
* Tasks:

- Assistance at SIMI counselling depts

- Assistance in communication with public institutions
- Field work — contacting migrants, distributing leaflets
- Promotion of services to stakeholders

- Translation of info materials of other public services

- Contributions to community media
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 public services at Prague 3

* 4types of institutions Are you a migrant?
° Leaﬂet/on“ne _ CZ, RU, EN Have you received an administrative letter and

don't understand what it means?
Do you need to extend your residence permit in the Czech Republic

° L fl I W M and are unsure which documents you need to submit?
e a Et O n S e rv I c e S Are you unsure of how to register with a general practitioner?

Would you like to register your children in a kindergarten

* 6 languages of IWs or aschool?
) . . Get in touch with
* SIMIfield work, social media the INTERCULTURAL WORKERS AT SIMI!

~ - . We are migrants who have been trained to provide
() L I & t d qualified assistance and counselling for other migrants.
0 C a C 0 m m u n I y m e I a @ We speak Czech, English, Russian, Vietnamese, Ukrainian
and Spanish.

. We are able to interpret meetings in these languages.
We can accompany you to a municipal office, school, hospital, etc..

* Toolkit on active citizenshi|  exmaisimrie

related to migrant life in the Czech Republic
@ 'n more complicated cases, we work with lawyers, social

 Law of association - consultations worers and  pycholgitat SN
) ) . We provide professional service
 Public actions, reach the authorities FREE OF CHARGE.
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Map of Prague 3 for migrants

& C' | [ mapa.migrace.com/7ca
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e Public services

* Intercultural communication and specificities of work with
migrants

* Increase intercultural competences — facilitate
communication, eliminate negative attitude of clerks

* Prague 3 Self-employment dept, Prague 3 social services

 |Intercultural workers

 Tailored by needs from practice
* Finance and tax issues |

* Limits of IW competences
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 Expected outcomes

* Promote IW services of intercultural work — 30 local authorities and
public services served, 46 migrant clients

* Raise awareness of and achieve better access of migrants to certain local
public services — 1000 leaflets, 1000 map kits/45 services

* Motivate migrants to make initiatives and take part in the local public life
— 5 IWs, 8 migrant associations

* Increase intercultural competences of local stakeholders and encourage
better approach towards migrants — 18 clerks trained/ 3 services

* Unexpected outcome

e  When a challenge becomes an opportunity — migrant integration is a
political issue

e  Snow ball effect

* Immediate sustainability



SDRUZENI ASSOCIATION
PRO INTEGRACI FOR INTEGRATION
A MIGRACI AND MIGRATION

Eva Cech Valentova
valentova@refug.cz

YW WY, HJJJf LE.COIT

WWw.project-integro.org



http://www.migrace.com/
http://www.project-integro.org/
http://www.project-integro.org/
http://www.project-integro.org/

